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Indaka Local Municipality 
Risk Profile 


IHE MUNIC IPAL DEVELOPMENIAL VISION 


The vision is informed byfoiiowing attributes: 

• Indaka isa rurai Municipaiity 

• The majority of Indaka householdsare poor 

• That prior 1994 Indaka was not included underLocal Government structures 


The vision is as follows: 

"Championing development to improve the quality of life to all Indaka communities" 

The Mission Statementhasbeencaiefolly ciafted to give a motivating message to the staff and the residents of 
Indaka Municipality 


• Providing Basic Servicesin a sustainable manner 
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It is as follows: 




Promoting a Social and Economic Development 

Promoting a Safe and Healthy Environment 

Promoting Public Participation in the matterof Local Government 


MAYOR'S PORBAORD 



The Mayor- Cllr. N.B Mchunu 


It is my belief that there isone fundamental line that separates pragmatists from idealistic leaders' 
world over. And that is the fact that Idealist School of thought produces speeches full of dreams and 
ideal communities, while the pragmatist’sleadersmake theirdream communitiesa reality. I have 
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indulged my time since November 2009 to realizing the idealsof development of Indaka as a Mayor. 
To that effect, I have thusfar achieved the following to mention but a few 

• Improvement in CouncilorOversight role 

• Improved Community Participation 

• Improved Infrastructural Development 

• Revival of Ward Committees 

• Establishment of HIV/AIDS Council 

I am fully aware that since Rome wasn't built in minute, Indaka cannot be developed overthis period 
we have mentioned. 

Therefore, 1 am inviting every readerto this report to join handswith us to take Indaka to the Promised 
Land. 

Yours in service delivery 
CLLRN BMCHUNU 


MAYOR: INDAKA MUNICIPAUIY 
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INDAKA OFFICE BEARERS AND COUNCIL 




Speaker 

Cllr.SBMbatha 


Deputy Mayor 
Cllr. BC Buthelezi 



Exco Member 
Cllr. IBNjapha 



Exco Member 
Cllr. HLMadonsela 



INDAKA LOCAL MUNICIPAITIY- COUNCIL 
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SnUAHONALANALYSIS 


Indaka Local Municipality isa rural Municipality which was established on 18 December2000. It isone of the 
municipalities falling under Uthukela District jurisdiction. Indaka shares boarderswith Emnambithi, Endumeni, 
Umsinga and Umtshezi Municipalities and is situated 49 km east of Ladysmith. It isclose to the National Roads 
that isN3 and Nil and is situated on HelpmekaarRoad which links it to Ladysmith, Dundee and Pomeroy. 
Indaka Municipality hasno economic base and that isevidenced by the table below: 

SOCIO-ECONOMIC PRORl£ 


Extent of the Municipal area 

990 km square 


Population 

113 644 


Population density 

100/ square km 


QackAtrican 

113 592 

99.9% 

Coloured 

13 

0.01% 

VUhite 

39 

0.03% 

Male Population 

50 248 

44.2% 

Female Population 

63 396 

55.8% 

Municipal Age Rofile 

0-14 

51486 


15-34 

35443 


35-64 

20820 


Over 65 

5895 

Dependency Ratio 

53 736 

63% 

Education level 
(Not schooling) 

18405 

23% 


Grade 12 

4752 

12% 

Bnployment (out of labourfbice) 

Unemployed 

16849 

Hnancial Grant Dependency 


92% 

Number of Munic ipa 1 V\ib rds 

10 


Number of C ounc illor 

20 


Numberof Traditional Authority Areas 

8 


Service Backlogs 



VUbter 


38% 

Sanitation 


65% 

Bee trie Hy 


53% 

Refuse 


87% 

Housing 


50% 
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COMPOSmON OFCOUNCIL 


Name of Peison 

Designation 

Cllr. N.BMchunu 

Mayor 

Cllr. B.C Buthelezi 

Deputy Mayor 

Cllr. SB Mbatha 

Speaker 


MEMBERS OF EXEC IJIIVE C OMMmEE 


Cllr. N.BMchunu 

Mayor 

Cllr. B.C Buthelezi 

Deputy Mayor 

Ciir.T.BNjapha 

Exco Member 

Ciir. KLMadonseia 

Exco Member 


MEMBERS OFIHE COUNC IL 


Cllr. J . Kunene 
Cllr. SSSMbhense 
Cllr. N.BMchunu 
Cllr. M.A Kheswa 
Cllr. M.EMkhonza 
Cllr. SZikalala 
Cllr. M.S Hlatshwayo 
Cllr. LA DIamini 
Cllr. S.M Sithole 
Cllr. SBMbatha 


Cllr. B.C Buthelezi 
Cllr. H.LMadonsela 
Cllr. M.RZ/vane 
Cllr. G.ENkala 
Cllr. M.BMbhele 
Cllr.T.BNjapha 
Cllr. S.M Banda 
Cllr. D.S Nhlangothi 
Cllr. N.BMbhense 
Cllr. D.E Sithole 


MEMBERS OF PORIFOUO COMMmEES 


Poitfoiio 

Name of Peison 

Designation 

Pianning Committee 

Cllr. B.C Buthelezi 

Chairperson 


Cllr. M.EMkhonza 

Member 


C Hr. M .A Kheswa 

Member 


Cllr. D.E Sithole 

Member 




Sociai Seivices Committee 

Cllr. N.B Mchunu 

Chairperson 


Cllr. M.S Hlatshwayo 

Member 


Cllr. M.RZwane 

Member 


Cllr. N.BMbhense 

Member 


LOCAL ECONOMIC DEN/ELOPMEISrTCOMMmEE 


Name of Peison 

Designation 

Cllr. HLMadonsela 

Chairperson 

ClIrGENkala 

Member 

ClIrMBMbhele 

Member 

ClIrSM Banda 

Member 
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INDAKA MUNICIPAlflY MANAGEMEm' 


Name of Person 

Designation 

Mr. S.M Mbhele 

Municipal Manager (Suspended) 

Mr. K.SKhumalo 

Director: Corporate Services 

Mr. M.B Dlamini 

Chief Finance Officer 

Mr. T. Hlomuka 

Technical Services Manager 

Mr. SSMaphanga 

Acting Municipal Manager 

Mr. O.SMnguni 

Area Manager: Thusong Centre 

Mr. J .ESthole 

IDP/ PM S Officer 
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MESSAG E FROM THE ACTING MUNIC IPAL MANAG ER 



Acting Municipal Manager 
Mr. SSMaphanga 


Indaka Local Municipality is one annong those located in a hugely disadvantaged area. The area is characterized by high 
unennploynnent rate, poverty, crinne, to nnention just a few. As the President of the country indicated that the nnain focus will be on 
five key areas, nannely: fight against crinne; creating job opportunities; education; health; land refornn and rural developnnent. We 
are connnnitted to work together with other Governnnent Departnnents towards the realization of this objective. With our 
nnunicipality engaging itself in such progrannnnes as Meetings with other forunns to discuss issues of good governance and input on 
adnninistrative functions of the nnunicipality. Flagship (War on Poverty) and the connpletion of the Integrated Developnnent 
Progrannnne and other initiatives, it is the connnnitnnent we are undertaking to innprove the lives of Indaka connnnunities. 

Having said that, I wish to congratulate Indaka for having achieved its nnain objectives as stipulated in five Key Perfornnance Areas: 

• Basic Service Delivery and Infrastructure Developnnent 

• Municipal financial viability and nnanagennent 

• Municipal transfornnation and developnnent 

• Local econonnic developnnent 

• Good governance and public participation 

All of the above is clearly outlined in the departnnental sunnnnery of activities bellow. I also wish to convey nny gratitude to the 
Council, Managennent teann, the staff as well as the general public for their efforts and contribution to the progress attained during 
2009/10 financial year. The turn-around strategy, which seeks to address the vast challenges that Indaka is facing, pronnises to yield 
the positive results. 

I believe that if, together, we can endeavor, both in will and action, turn the systenn to our favor, especial the financial systenn, there 
can be a silver light at the end of this dark tunnel. I count on every one of us, to collectively nnake success story out of Indaka 
Municipality. As sonne of us nnay have read, the nnunicipality is currently under the Provincial Adnninistration in ternns of Section 139 
(1) (b) of the Constitution. I view this as an opportunity for us to learn and perhaps to even achieve the long-ternn goal of a self 
sustainable nnunicipality. The adnninistration and the council connnnitted to fully co-operate in ternns of innplennenting all the 
corrective nneasures that gets identified as hindering factors to our progress. With this support, I hope we will get through all as 
victorious. In this report, all our departnnents shall outline a clear picture in ternns of general operations and the overall status of our 
service delivery. 

SICELO MAPHANGA 
ACTING MUNICIPAL MANAGER 
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REPORrmOM IHE ADMINISIRAIOR 



The 2009/2010 financial year represents for the Indaka Municipality and its community what one hopes is the beginning 
of a period of renaissance. During the financial year under review, the municipality experienced the passing away of its 
former Mayor, Councilor P S Mpungose, the suspension of its Municipal Manager and the subsequent initiation of 
disciplinary action, the receipt of a Disclaimer of Opinion from the Auditor General for the 2008/2009 financial year and 
the institution of an intervention in terms of section 139(l)(b) by the MEC for Cooperative Governance and Traditional 
Affairs with effect from 14 December 2009. 

Following the commencement of the intervention a Recovery Plan was developed which focused on four key priority 
areas, namely issues of: 

• Finance; 

• Governance; 

• Service Delivery; and 

• Labour. 

The most pressing of issues identified in terms of the recovery plan related to the finances of the municipality. 

In the first instance, there was a need to update the financial records of the municipality for the 2009/2010 financial 
year in order to gain an understanding of the financial status and challenges facing the municipality. Once completed, an 
Adjustments Budget with a strong remedial focus was developed and adopted by the council. 

In terms of the adjustments budget: 

• All unnecessary expenditure was curbed; 

• Provision was made to pay all outstanding creditors; 

• Provision was made to ensure all grants were cash-backed; and 

• Provision was made to reduce the accumulated deficit. 

The fruits of this remedial adjustments budget are to be seen in the 2009/2010 Annual Financial Statements in terms of 
which most, if not all, outstanding creditors were paid, all grants are cash-backed and the accumulated deficit has 
effectively been wiped-out. The fruits of the Adjustment Budget are also to be seen in the 2010/2011 estimates, which 
provide for a more developmental and service delivery focused budget. 
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Other issues of a financial nature that were attended to include: 


• Release and payment of a withheld portion of the municipality's equitable share; 

• A decision to outsource the Internal Audit Function; 

• Oversight of the GRAP conversion process; 

• Oversight of preparations for the 2009/2010 Auditor General's audit; and 

• Oversight over the drafting of the 2010/2011 budget 

Whilst the most pressing issue in terms of the Recovery Plan related to finances, it is my contention that the root cause 
of the problems that have beset the Indaka Municipality are to be found in issues of governance, more specifically a lack 
of internal governance (Oversight; Accountability and Transparency) in the first instant. 

To this end. Councilors and Management were work shopped on the concept and principles of Good Governance and 
the overall legislative environment applicable to local government, the prescripts of which require municipal 
government to institute and practice most, if not all, of the principles underpinning the notion of Good Governance. 

Subsequent hereto, a review was undertaken of the political structures of the municipality and terms of reference 
developed to ensure councilor oversight and to strengthen and promote issues of accountability and transparency. 

Other issues of a governance nature that were attended to include: 

• The adoption of revised Rules and Orders; 

• Re-establishment of the defunct Ward Committees; 

• Documenting the roles and responsibilities of the various municipal office bearers; 

• Motivating for the establishment of a municipal SCOPA; and 

• Oversight of the development and implementation of the municipality's Municipal Turnaround Strategy 

The Organizational Structure of the municipality was reviewed and progress with various disciplinary actions was 
monitored. Whilst the situation of the municipality has improved markedly, much work remains to be undertaken to 
ensure a fully functional, legislatively compliant and developmental municipality. To ensure that progress is made in this 
regard we will require a concerted effort from the collective leadership of the municipality - its management and its 
political structures and office bearers. 


12 



In conclusion, I quote from a document entitled 'Local Government Turnaround Strategy (November 2009)': 


Developmental local government is local government committed to working with citizens and groups within the community to 
find sustainable ways to meet their social, economic and material needs and improve the quality of their lives. 

An ideal municipality in our system will strive to contribute to building the Developmental State in South Africa and draw from 
the constitutional and legal framework established. 

An ideal municipality would: 

• Provide democratic and accountable government for local communities; 

• Be responsive to the needs of the local community; 

• Ensure the provision of services to communities in a sustainable manner; 

• Promote social and economic development; 

• Promote a safe and healthy environment; 

• Encourage the involvement of communities and community organizations in the matters of local government; 

• Facilitate a culture of public service and accountability amongst its staff; and 

• Assign clear responsibilities for the management and co-ordination of these administrative units and mechanisms. 

The outcomes of meeting these objectives include: 


• The provision of household infrastructure and services; 

• The creation of livable, integrated and inclusive cities, towns and rural areas; 

• Local economic development; and 

• Community empowerment and distribution. 


RODGER FERGUSON 
ADMINISTRATOR 
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REPO RT ITOM CORPORAIE SERVICES 



r 



Diiecton Coipoiate Services 
Mr. K.S Khumalo 


Area Manager: Ihusong Centre 
Mr. O.S Mnguni 


1.1 The Secretariat 

It has to be admitted from the outset that we are reporting about the Financial Year that has been turbulent both 
administratively and politically. This has had the adverse effect in the affairs of the Department and the entire 
organizational flow of the Municipality. Of particular reference to the Department, we had a tragedy incident of the 
untimely passing on of one of our key pillars of Corporate Services staff member, Mr. M S Sithole, who was the Senior 
Clerk Committees primarily responsible for record and minute taking. This affected the normal functioning of our 
Department in a sense that the Municipality could not immediately fill the vacancy left by our forever dear colleague, 
the late Mlungisi Sithole. 

The Corporate Services Head of Department had to juggle with other staff members to assist him get the mammoth task 
of recording going smoothly and without any misrepresentation. 

It has been the challenge indeed. 

It is however gratifying that we past through it victoriously, though not easy. We are glad that for every meeting that 
ever took place in the council on the previous year, there is an intact record which serves as the testimony to it. The 
Council minutes. Executive Committee, Audit Committee and those of the standing committees of the council are now 
bound in a single book for ease of future retrieval of that information. 

1.2 Human Resources 

There wasn't much that happened from our HR unit, except that we did comply with the legislative obligations to ensure 
that our human capital is kept abreast with the current trends and best practices. We have compiled the annual WSP; 
we have sought the assistance of the Provincial COGTA in ensuring the successful execution of the skills plan. 

We are the municipality that is in desperate need of capacity building from the material, facilities and human resources. 
The Local Labour Forum is the structure that has had its plate full this financial year. With the industrial strike action that 
ensued as a result of the wage negotiations dialog in the municipal sector, we had to rely on the forum, local trade union 
leadership to swim through that period and get things going. 

The big challenge we are facing is the task job evaluation implementation. There are some discrepancies that still need 
to be addressed in as far as Job Evaluation is concerned. With assistance from KWANALOGA, we hope to get it through 
and hope to be done with in the next financial year. 
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1.3 Library Services 


This is one unit that we also had to operate it under very trying circumstances, given the fact that we had our former 
Librarian abdicating to greener pastures. This left our library operating without a fully qualified Librarian. The unit has, 
however, operated with the dedication of the library support staff which has done a sterling work to ensure that our 
library doors are kept open to help information users to access the information. 

We have not escaped the wreath of the Provincial Department of Library Services that has kept pressurizing the 
Municipality to secure the services of the qualified Librarian, failure to comply to this was threatened with the 
withdrawal of the subsidy that they provide in terms of book supply, book exchanges with the libraries in our vicinity, 
which ultimately would leave our library poor in terms of information banks. 

The council has however listened to our plea, as a result, the advertisement for the eventual appointment of the 
qualified librarian has been published and hopefully by the forthcoming financial year, we will report a different and the 
better position about the operations in our Library. 

The other setback that will be addressed once the Librarian is appointed is the information campaigns that were run by 
our former Librarian to the surrounding schools, wherein the interactions through meetings with learners and teachers 
would inform the library book stock that would ensure that the books that we keep in the library are useful to our 
primary information users, which is the learner. 

1.4 Thusong Services Centre 

Dubbed as a hub of our drive to enhance service delivery closer to our people, the TSC was not left unaffected by the 
bureaucratic red tape from the institutions that are partners to have the structure completed in our municipality. 

The construction was abandoned for a period of four months without any building happening on the site. The reason 
given was that the independent development trust was in disagreement with the COGTA regarding the funds and due 
payments. The impasse resulted to a court process that was eventually resolved amiable by affected parties and the 
construction resuming, as we pen the report, electricity connection is in progress, after which the structure will be 
officially handed over to the Municipality, which will primarily ensure the functionality and sustainability of services to 
be rendered. 

The municipality pins a lot of hope to this HUB, as it will ensure the referral and information provision function to the 
community of Indaka to ensure that services are clustered under one roof. Besides the fulfillment of the Governments 
pledge of taking the services closer to where the people live, it is the catalyst that with take the Indaka municipality to 
the new heights in as far as the service delivery is concerned. From the administrative point of view and forward 
planning to ensure that the structure doesn't turn to the good walls with less value once completed, it is encouraging 
that some government departments and agencies have pledged their support and intention to occupy the hub so as to 
have their services rendered at the Thusong centre. The classic example is the post office. The SA Post Office has 
inspected the building and effected some architectural changes that are in compliance with their institutions corporate 
image. Moreover, the mayor was officially invited by infrastructure planner to witness the first step towards the better 
change to the citizens' lives by having the communications infrastructure closer to the people. 

With many turbulences and tribulations that we go through as the Municipality, it is our bet that this unit will help our 
communities in a long way to address the service delivery backlog. 
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1.5 HIV/AIDS Council and Ward Committees 


Mention must be made that the Municipality managed to not only revive the defunct ward Committees but it was also 
able to establish a fully functional Local Aids Committee in compliance with the IGR Provisions The diagram on the next 
page illustrates the Ward Committee profile 

Conclusion 

We are in a re-construction phase, considering the unfavorable audits and provincial intervention that we have in Terms 
of section 139 (1) (b) of the Constitution, we hope to strive and rise from the ashes. 

Thmugh diligence, we succeed 


KHEDARI KHUMALO 
DIRECTOR: CORPORATE SERVICES 
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INDAKA MSIAPD COMMmEE PROHIE 



J. Mbhele 
B. Khuzwayo 
P. Mnguni 
N. Kunene 
P. Mabele 
N. Khumalo 




S.K Khanyi 

S. L Khowane 

N.CShoba 

T. A Dube 

P.B Mbhense 

Z. Gwala 

L Ngcobo 

Z. Mbatha 



N. Sithole 
N.A Buthelezi 
T. Sikhosana 
P. Mbhense 
H. Zondi 
B. Zwane 
D. Feleman 
S. Kunene 


W. J Mkhonza 
T.P Ndlovu 
N.T Cele 
T. O Mdunge 


N. Mgaga 
A.L Langa 
M. Ngwenya 
T. Kubheka 

S. R Ndebele 

T. Ngwenya 


K.C Mbhele 
M.S Shabalala 
M.E Miya 
S. Mbhele 


D.K Xaba 
N.R Sithole 
M. Madondo 
M.W Mweli 
B.Q Nkabinde 
CP Duze 


M. Mntambo 
B.S Mswane 
BJ Sithole 

N. Duma 
N.E Mbuyisa 
T. Buthelezi 


N. A Ndlovu 
S.A Mbatha 
M.P Sithole 
J. Madondo 

M. Mvelase 
P. Mvelase 

N. Zwane 
D. Nioko 


B. Sibiya 
T. Sithole 
N. Hadebe 
N. Ndimande 
G. 

Hlatshwayo 
S. Mlambo 
P. Duma 
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REPORTFROM lEC HNIC AL SERVIC ES 



Manager lechnical Services 
Mr. T. Hlomuka 


The purpose of this report is to illustrate areas where the Department of Technical Services was successful in implementing 
and completing all projects on time and areas where we as a Department should make improvements because we are 
striving forexcellence asthe Municipality and we are also sitting at the face of the council. 

1AB1£ 1; PROJEC15COMP1E1ED IN HNANCIALYEAR 2009/ 2010. 

ACCESS ROADS 


PROJ ECTNAME 

DESCRIPTION 

BASKET 

BUDGET 

DISTANCE 

Mbangeni gravel road 

Re -gravelling 

Re -gravelling 

R400 000 

3KM 

Emabhekazi gravel road 

Re -gravelling 

Re -gravelling 

R1,1M 

3KM 

Vaalkop-lholeni gravel road 

Re -gravelling 

Re -gravelling 

R1,1M 

3KM 

Ubhuku gravel road 

Gravelling 

New infrastructure 

R1,1M 

3KM 

Cwebelele gravel road 

Re -gravelling 

Re -gravelling 

R1,1M 

3KM 

Umbelebele gravel road 

Re -gravelling 

Re -gravelling 

R1,1M 

3KM 

Emangcwabeni gravel road 

Re -gravelling 

Re -gravelling 

R1,5M 

3KM 

Emngceleni gravel road 

Re -gravelling 

Re -gravelling 

RIM 

3KM 

Imbondwane road 

Gravelling 

New infrastructure 

R1,1M 

3KM 

Nazareth access roads 

Re -gravelling 

Re -gravelling 

Rl,350 000 

4KM 

Umehill access roads 

Re -gravelling 

Re -gravelling 

Rl,540 000 

5KM 

Ludimbi gravel road 

Gravelling 

New infrastructure 

R660 000 

1,5KM 

llenge road phase 2 

Gravelling 

New infrastructure 

R1,1M 

3KM 

llenge road phase 3 

Gravelling 

New infrastructure 

R880 000 

1.2KM 

Umgejakazi road 

Gravelling 

New infrastructure 

R740 000 

1,5KM 

Inkinga gravel road 

Gravelling 

New infrastructure 

Rl,540 000 

2,5KM 


1. Ekuvukeni Taxi Rank 

Ekuvukeni Taxi Rank wascompleted in financial year 2009/2010 and the community is utilizing it. 

2. Household Refuse Removal 

The Municipality have contracted a private company to remove household refuse using 10 temporal workers from the 
community. Refuse is collected twice a week and dumped into a landfill site situated in ward 5 ekuvukeni Township. 
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3. Stoim-VtetBr Management 

Plus or minus 50 tons of rubble/ refuse are being collected and disposed into the landfill site .The Municipality is using its 
resourcesto renderthe services of removing rubble/refuse dumped by the community on the shoulders of the streets.fhe 
rubble/refuse dumped by the community on the shoulders of the streetsand in V drains result in diverting storm-waterto run 
across the streetsand that hasan impact in damaging ourstreets. 

4. MaintBnance of Access Roads/ Sheet 

• Ekuvukeni Street 

• Ntshosho School Access Road 

• Vaalkop Street 

• Mziyonke Access Road 

• Mankandane Access Road 

• fholeni Access Road 

• KwaGinga AccessRoad 

• MIonyeni School AccessRoad 

• 

5. MaintBnance of Sports Helds 

• MIonyeni School Sport Ground 

• Mfanelo School Sport Ground 

• Sondoda School Sport Ground 

• Embizeni School Sport Ground 

• Diva a I School Sport Ground 

• Vaalkop School Sport Ground 

• Oqongweni School Sport Ground 

• 

6. Maintenance of Basic Sheets 

Ihe fbiiowing activities wera carried out in Ekuvukeni (Ward 5) 

• Cleaning and cutting of Drainage Ditches 

• Cleaning and minor repairsto Storm Water Pipesand Mitre Drains 

• Constructing banksto prevent scouring by Run-Off Water 

• Filling of Potholes 

• Adding fill Material to Unpaved Roadsand Slopes 

• GrassCutting 

• Road Markings including Pedestrians Crossing 


7.FBE 


The Indaka Municipality isobliged to payforfree basic electricity that is being provided by Eskomto 1000 indigent 
householdsin all wards. 

8. Atemative Energy 

Fire gel is being distributed on monthly basis to 1000 household in ten wards. 

9. CemetBries 

Ihe department of technical services has dug sufficient grave pitsforthe community in orderforthem to bury their loved 
onesand a numberof community sites were also cleared. 


WEARES1RIVING POREXCELIBMCE! 


THOKOZA HLOMUKA 
MANAGER: TECHNICAL SERVICES 
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REPORTFROM HOUSING PIANNING AND DB/ELOPMEISTT 


HOUSING COMPONENTREPOPT 



Manager 

Housing Hanning & Development 
Mr. SS Maphanga 


The Housing Component has(2) two dedicated officials namely: Housing Officer(Mr. S.E. Fakude) and Housing Help Desk 
(MsN.O. Majozi). Indaka Local Municipality together with stakeholders works hand in hand so as to comply with the Act. 


Stakeholders involved are KZN Department of Human Settlements, RLCC and others. 


PROGRESS REPORT 


l^a-Hlathi Ruial Housing PlDjectK36080005; Indaka Local Municipality appointed Nhlangothi Development Servicesto 
package potential Rural Housing Project. The appointed Implementing Agent was terminated. Indaka Local Municipality 
and Department of Human Settlement appointed Dezzo Holdingsto carry-on with the work which was outstanding. The 
following workwasdone and completed according to design and specification. 

• Settlement Plan. 

• Facilitation and Feasibility Report 

• Subsidy Application 

• Approval of Subsidy Application 

• Geotechnical Report 

• Environmental Report Development Rights Agreement 

• Project Management 

This project is on-going and Beneficiaries we re informed about their rights and obligations. This project has reached 
construction stage. lA notified about enrolment to NHBRC. 

Uitval Ruial Housing HojectK04090003; Indaka Local Municipality appointed Siyamthanda Projects to package potential 
Rural Housing Project. The following work was done and completed according to design and specification. 

• Settlement Plan. 

• Flood-line Determination. 

• Survey Outside Figure 

• Planning Report 

• Facilitation and Feasibility Report 

• GPS co-ordinates/ Survey 

• Subsidy Admin / Functional Tenure 

• Geotechnical Engineers Report 

• Environmental Report 

• Development Rights Agreement 

• Land Audit Report 

• Project Management 

• Development Contingences 
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During August 2008 this Municipality forwarded a document to Department of Land Affairs requesting them to resolve the 
Land Claim which wasbiocking the project. The RLCC recommended thatthe property be released forlow-cost housing. 
GPS co-ordinates completed and soil sample taken as to identify type of foundation to be used. 800 beneficiaries 
captured. lA notified about enrolment to NHBRC. 

Valkop Ruial Housing RDjectK05070005; Uitval Ruial Housing RDjectK04090003; Indaka Local Municipality appointed 
Amehlo-Esizwe Development & Estate cc to package potential Rur^l Housing Project. The following work wasdone and 
completed according to design and specification. 

• Compiling a Land Audit 

• Conducting a bulk Services investigation 

• Conducting a Geotechnical investigation 

• Conducting an Environmental Pre-coping exercise 

• Concluding a Social Compact Agreement 

• Management of the process leading to Conditional Approval 

During August 2008 this Municipality forwarded a document to Department of Land Affairs requesting them to resolve the 
Land Claim which wasbiocking the project. The RLCC recommended thatthe property be released forlow-cost housing. 
Social compact Agreement togetherwith Services Agreement signed and submitted. GPSco-ordinatescompleted and soil 
sample taken as to identify type of foundation to be used. lA notified about enrolment to NHBRC. 

Lime- Hill Ruial Housing RDjectK041100014; Indaka Local Municipality appointed MMQSto package potential Rural Housing 
Project. The following work wasdone and completed according to design and specification. 

• Geotechnical report and 1:100 flood-line 

• Land Audit, Preliminary planning 

• Environmental Scoping 

• Project Packaging and assembly including community workshops and liaison. 

During August 2008 this Municipality forwarded a document to Department of Land Affairs requesting them to resolve the 
Land Claim which wasbiocking the project. The RLCC recommended thatthe property be released forlow-cost housing. 
GPS co-ordinates have been determined and soil samples have been taken to identify type of foundation to be used; and 
lA notified about enrolment to NHBRC. 

Mhlumayo Ruial Housing nDjectK04110013; Indaka Local Municipality appointed Inkonjane Developers (PTY) LTD to 
package potential Rural Housing Project. The following work wasdone and completed according to design and 
specification. 


• Civil Engineering - Design and Supervision 

• House Design and Superstructure 

• Geotechnical / Structural Engineering Supervision and certification 

• Sanitation 

• Roads 

• Stormwater 

• Project Management 

• House Foundations 

• Superstructure 

• Roofing 

• Preliminary and General 

999 Units completed at present. lA notified about enrolment to NHBRC. 
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Sahlumbe Ruia I Housing RDjectK36020006; In d aka Local Municipality appointed Ntokozweni Developerscc to package 
potential Rural Housing Project. The following work was done and completed according to design and specification. 45 
units completed. This project is running smoothly being in compliance with NHBRC Acts. 


• Settlement Plan. 

• Flood-line Determination. 

• Survey Outside Figure 

• Planning Report 

• Facilitation and Feasibility Report 

• GPS co-ordinates/ Survey 

• Subsidy Admin / Functional Tenure 

• Geotechnical Engineers Report 

• Environmental Report 

• Development Rights Agreement 

• Land Audit Report 

• Project Management 

• Engineering / Bulk investigation 

Transfers a re also done by this Municipality where by six (6) parties a re involved namely. 

• Indaka Local Municipality. 

• Conveyances 

• Seller 

• Purchaser 

• Deeds office 

• Mag istra te 

• NHBRC 

Rental Housing Tribunal information office established in this Municipality in compliance with the Act. 
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PIANNING AND DEVELDPMENTREPORT 


Planning and Development Department has performed itsdepartmental duties within the expected levels. The 
performance and execution of the aforementioned dutieswas not without hindrances, impediments, obstaclesand 
obstruction. The central areaswhich warrant and command the attention of thisdepartment are: 

1. Local Economic Development 

2. Regional and Town Planning 

3. Integrated Planning and Development Planning 

4. Performance Management System 

Ihe above-mentioned constitute the department in question; nevertheless there are some disciplines which are directly or 
indirectly linked to the said disciplines. 

CHAUENGES 

Indaka Municipality is facing numerous challenges. Finstand foremost this Municipality does not have the source of income 
and it isdependenton the equitable share foritssurvival, performance and existence. Lack of funds limits and restricts 
service delivery to communities. 

PRIORIHES 2009/2010 

Submission of MIG projectsto Province 
Enhancing IDP public participation 
Simplification of IDP content 
Getting IDP informing budget 
Reviewing IDP 

Completion of Land Use Management System 

Review of Tourism Study 

Implementation of Agricultural Plan 

Existence of Performance Management System 

Formulation and Approval of business plans 

Conducting LED Training Programmes 

Implementation of Municipal Property RatesAct 

Getting Tourism Project started 

Ploughing as Economic Activity 

Applying for Funds 

Clearing Land Issues 

Cemetery 

Finalization of Shared Services Programme 

EXEC UnVE SUMMARY OF PNORHY sue C ESSES 

Here below isa list of achievements in a summary forni: 


1ASK 

S1A1US 

1. MIG projects 

Submitted 

2. IDP public participation 

Achieved 

3. IDP informing budget 

Achieved 

4. Reviewing IDP 

Reviewed 

5. Business Plans 

In progress 

6. M.P.R.A. 

In progress 

7. L.E.D. Projects 

In progress 

8. Ploughing 

In progress 

9. Application forfundsfor projects 

In progress 

10. Clearing Land Issues 

In progress 

11. Cemetery 

In progress 

12. Shared services programme 

In progress 
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UNPACKING OFlHEPRIORniES 


1. Submission of MIG piojectsfbrappiDval 

MIG projects have been submitted to province for approval and the council meeting has to be convened for prioritization 
of the projects for sub mission. This is the core task of the planning and development department to make the above 
mentioned possible. The said department has met the requirements successfully. 

2. Rjblic Participation on IDP 

It isa requirement by law that people have to play a major role in IDP formulation and review. The planning department 
has successfully done thus through designated stakeholders which represent communitiesand different departments. 

3. Smpirfication and review of IDP 

Sometimes IDP document becomes 

A complex, consequently comities become reluctant to read it. 

All possible attempts have been made to simplify the development document (IDP). 

IDP hasbeen internally reviewed and this is the indication of capacity in the municipality which iscommendable. 
All procedures have been followed 

4. Iburism and Agriculture Implementation 

Tourism and agricultural projects have begun: 

a ) Sa hlumbe C billies Pojec ts 

this project wasfunded by Indaka, through itsfundsand requested fundsfrom otherdepartments 


b) lienge Cannibaiism Route 

This project hasstarted, though there were some hindrances 

Ihe above-said project was prioritized as one of MIG projects 

Phase lof project hasbeen completed regarding the re-visited business plan 

A partnership with two clans has been developed 

c) liienge Goat Fanning Initiative 

The main objective of this project is empowering the community of Indaka ward 7 with the business skills and to 
generate income asthe goatsare in demand in the area. 

The project hascommenced. Construction is in progressand soon to be completed, (anticipated date of 
completion December2010) 

5. Formuiation of supporting business pia ns 

The following plans have been developed. 

a) Spatial Development Framework 

b) LED plan 

6. Ploughing 

Most of the area at Indaka is suitable foragriculture and farming. This comp le me nts the above-said statement which the 
Planning Department hascome up with. 

a) Agricultural Study 

b) Formed Agricultural Forum 

c) Cultivated fieldsforCommunity 

d) Co-operated with Dept, of Agricultural in agricultural projectse.g. ward 4 poultry projects 
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7. Rinding 

Some funds have been obtained through planning and development department i.e. 

• LED funds 

• Capacity building funds 

• IDP Review funds 

8. Perfbimance Management System 

The law requiresthat municipality should have PMSin place 
Training has been conducted with all necessary stakeholders 

The Municipality is making sure that that a sound Performance Management System is developed and 
implemented as required by Section 38 of the Municipal Systems Act No. 32 of 2000. The introduction of the shared 
services program by the Department of Cooperative Governance and Traditional Affairs is aimed atgiving support 
to our municipality. 

9. Rinds a pplic ations 

Funds have been obtained from different sourcesthrough planning and development. 

10. Cemetery 

The prevalence of HIV/AIDScausescemetery to be emissive planning development hastried to secure a place for 
the said purpose. 

Studiesare being conducted to determine ifthisarea issuitable forthis purpose. 

11. Shaied Services 

The Shared Services Progamme isaimed at providing assistance to the Planning Departments of the four 
municipalitieswhich are lesscapacitated underuThukela District Municipality. Indaka isone of the four 
municipalities which are to benefit from the shared servicesprogramme. Thisprogramme wasalso introduced due 
to the new Planning Act which came into effect in April 2010, (Planning and Development Act 6 of 2008) which 
requires a II planning decisions/or comments to be undertaken by somebody who is registered as a Professional 
Planner. Since it isnot easy forall municipalities to employ such person hence the idea of shared services which is 
driven by Department of Corporate Governance and Traditional Affairs. 

The shared servicesstaff have been appointed and itsconsist of the following personnel:- 

• Chief Planner 

• SeniorPlanner 

• GISTechnician 

• G IS Specialist 

• PM S Specialist; and 

• De ve lo p me nt Ad min istra to r. 


12. EkuvukenilbwnCentne. 

A feasibility study of the town centre wasconducted successfully and the processof the precinct plan has started. The 
municipality is in the processof appointing the service providerto do the precinct plan. 


SICELO MAPHANGA 

MANAGER: HOUSING - PLANNING AND DEVELOPMENT 
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PERFORMANCE INFORMATION FOR MUNICIPALITY 


During 2009/2010 Financial year the Municipality was under Provincial administration in terms of Section 139 (1) of the 
Constitution thus more focus was on the Terms of Reference for the Administrator as a result no individual performance 
assessment was done and no bonuses paid to Section 57 Managers. The table below illustrates the overall performance 
of the municipality based on Provincial TOR's and MTAS. 


1. National Key Performance area: Basic Service Delivery 


Objective 

strategic Issues 
(Priority areas) 

Key 

Performance 

Indicators 

Performance 

Targets 

Progress Achieved 

Rating 

To ensure that 

Indaka residents 

have access to basic 

infrastructure 

1. Access to 

Basic 

Electricity 

Nunnber of 

household with 

access to basic 
electricity 

Electricity of 
3000 

households by 
2014 

Survey conducted to 
deternnine connnnunity 
needs. 

Natural Dept of Energy 
approached. 

Applicant for additional 
funding nnade 

Good 

Progress 

nnade 

2. Refuse 
Rennoval and 

Solid Waste 
Disposal 

Nunnber of 

household with 
access to basic 

Solid Waste 
rennoval 

Rennoval of 

Solid waste 
fronn 3000 
Household by 
Decennber 

2010 

Appointed Service Provider. 

Extension of service to 
Ekuvukeni, Uitval and 
Waaihoek. 

Monitoring of the Service 
Provider Perfornnance. 

Good 

3. Maintenance 
and upgrading 
of Municipal 
Roads 

Kilonneters of 
Municipal roads 
to be regravelled 
and nnaintained 

Regraveling 

and 

nnaintenance 

of 70Knn of 

access roads. 

New Roller Purchased. 

Hired Water Tanker. 

Ekuvukeni Roads 90% 
connplete. 

Progrannnne to cover all 
wards. 

Good 
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2. Natural Key Performance Area: Institution Development and Transformation 


Objective 

strategic Issues 
(Priority Areas) 

Key Performance 
Indicators 

Performance 

Targets 

Progress Achieved 

Rating 

To improve the 
overall state of 

administration 
in the 

Municipality 
and ensure 
compliance 
with legislative 
Framework 

1. Performance 

Management 

System 

Development of 
Organizational and 
Indicators 

Performance 

Management 

System. 

l=OPMS 

1 = IPMS 

Engagement of ESP for 
PMS development. 

Draft PMS developed. 

Service Provider to be 
appointed for capacity 
building. 

Area 

needs 

improve 

ment 

2. Human Resource 

Number of key posts 
to be filed 

All key Position 
to be filled by 

30 June 2010. 

Organizational 
structure to be 
reviewed by 

June 2010 

All Section 57 

Employees appointed. 

Organogram reviewed 
and implemented. 

Organizational 

restructuring. 

Good 

3. Municipal 

Turn around 

Strategy 

MTAS to improve 
the total functional 
of the municipality 

Municipal TAS. 
TAS in line with 

Provincial 

directives. 

Strategic devised 
adjusted and 
implemented. 

- TAS covers the ff. 

• Administrator 

• Registry 

• SCM 

Management 

• Information 

Technology 

Good 
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3. 

National Key Performance Area: Good Governance and Public Participation 


Objective 

Strategic Issues 
(Priority areas) 

Key 

Performance 

Indicators 

Performance 

Targets 

Progress Achieved 

Rating 

To enhance Public 
Participation and to 
ensure that Council 
plays an oversight 
role 

1. Public Participation 

Structures or 

nnechanisnns 
developed to 
pronnote Public 
Participation 

Revival of 10 

Ward 

Connnnittees 

Functioning of 
Representative 
Forunn (RF)and 
Connnnunity 
Developnnent 
Workers (CDW's) 

All Ward Connnnittees 

reviewed. 

Mayoral izinnbizo 

Functional RF and 

CDWs 

Good 


2. Council Oversight 

Mechanisnns to 

ensure council 
plays an 
oversight role 

New TORS 

New Connnnittee 

Structure 

Revise rules and 

orders 

New Ternns of 

reference for 
councilor adopted. 

Section 80 

connnnittees 

established 

New standing rules 
adopted 

Others include: 

* Functional Local 
Labour Forunn (LLF) 

* WSP developnnent 

Good 


3. IDP Internal Audit 

Review of IDP 

and Internal 

Audit Unit 

IDP review and 
innplennentation 

Internal Audit 

IDP developed and 
subnnitted. 

Outsourcing of 

Internal Audit Unit 

Fair 
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4. National Key Performance Area: Financial viability and Management 

Objective 

Strategic issues 
(Priority Areas) 

Key Performance 
Indicators 

Performance 

Targets 

Progress achieved 

Rating 

To improve the 
financial position 
of the Municipality 
and ensure that 

the 

1. Budgeting 
and 

Reporting 

Ensuring that 
Municipality obtains 
improved audit 
opinion 

Timeous 

submission of 
financials and 
compliance with 
MFMA 

GRAP/GAMAP conversion 
completed. 

Budget submitted on time. 

Timeous submission of AFS 

Good 

2. Expenditure 

Control 

System in place to 
control and monitor 
expenditure 

Effective 

Cash Flow 
Management 

Monthly reporting to EXCO. 

Control over Payments. 

Compilation of quarterly 
reports. 

Control of Grants Expenditure 

Good 
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REPORTFROM IHE AUDITCOMMrTIEE 


, 5 



Mr. AJoidaan 

Audit Committee Chaiipeison 


Report of the Audit Committee 

We are pleased o present our report for the financial year ended 30^^ of June 2010 

Audit Committee Members and Attendance: 

The audit connnnittee consist of three nnennbers listed hereunder and is supposed to nneet at least 3 tinnes annunn as per its approved 
ternns of reference to connply with section (4) (b) of the Municipal Finance Managennent Act No. 56 of 2003, hereafter referred to as 
the MFMA. 

During the current year the Provincial Departnnent of Co-operative Governance and Traditional Affairs intervened and place the 
nnunicipality under its adnninistration, the Audit Connnnittee set for a single nneeting during this period. 

Meeting Attended 

Name Number of Meetings Attended 

1. Mr. MA Jordan (Chairperson) 1 

2. Advocate Hadebe 1 

3. Mr. Z. Phungula 0 

Audit Committee Responsibility 

The Audit Connnnittee reports that it has connplied with its responsibilities arising fronn Section 166 of the MFMA and Treasury 
Regulation 3.1.13. The Audit Connnnittee also reports that it has adopted appropriate fornnal ternns of reference as its audit 
connnnittee charter. It has regulated its affairs in connpliance with this charter and has discharged all it's responsibilities as contained 
therein, and intends revising the charter to factor the reconnnnendations of the Adnninistrator's turnaround strategy. 

The effectiveness of Internal Control 

The systenn of internal control is not effective as connpliance with the nnininnunn prescribed policies and procedures are lacking. The 
Connnnittee seeks to advise the Council on the revised policies and close the gap where such are non-existent. During the year under 
review several instances of non-connpliance were reported by the Auditor General, hereafter referred to as the AG, which resulted 
fronn a breakdown in the functioning of controls. Significant control weaknesses have been reported by the AG under ennphasis of 
nnatter and in the nnanagennent letter. The weaknesses reported previously have not been addressed satisfactorily by the Acting 
Municipal Manager, hereafter referred to as the AMM. 
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Internal control deficiencies are not addressed in a tinnely nnanner to allow for corrective action to be taken. 

In as nnuch we would prefer to nnake it standard for an AG representative to be at our nneetings, the cost therefore is prohibitive. 
Experience confirnns that the presence of an AG representative is a preventive strategy to later audit findings and allow a 'live' 
assessnnent of the perfornnance of the AC, 

Municipolity Performance and Risk Assessment 

We were unable to advise the Council on Perfornnance Managennent, the nnonitoring and review of the Perfornnance Managennent 
Systenn ( PMS ) as require by Section 166 (2) (v) of the MFMA dysfunctional on the departure of the outsourced MPS Officer. 

Both the nnidyear and year-end perfornnance assessnnents were not connpleted. Equally the Connnnittee was not able advice the 
Council of Risk Managennent. 

The quality of monthly Management/ Quarterly Reports submitted in 
Terms of the Act and the Division of Revenue Act 

The Connnnittee is not satisfied with the content and quality of nnonthly and quarterly. 

Reports prepared and issued by the AMM and the Departnnent during the Year under review. 

Managennent has not analyzed the likelihood and innpact of the risks identified in the internal audit reports. 

Evaluation of Financial Statements 

The Audit Connnnittee did not review the financial statennents prior to their subnnission to the office of the AG by the 31^^ of August 
2010 deadline as prescribed. However it has subsequently 

• Review and discussed with the Auditor-General and the AMM the 
Audited annual financial statennents to be included in the annual report; 

• Review the AG's nnanagennent response; 

• Review changes in accounting policies and practices; 

• Review significant adjustnnents resulting fronn the audit. 

Indaka Municipality Audit Committee Report October 28, 2010 

The Audit Connnnittee concurs and accepts the conclusion of the AG on the annual financial statennents and is of the opinion that the 
audited annual financial statennents be accepted and read together with the report of the AG. We specifically would like 
to stress the fact that we were severely handicapped by existent capacity in internal audit, this resulted, inter alia , the Municipal 
experiencing the following:- 

^ The internal audit assignnnent were conducted by various co-sourced audit firnns however; no quality review was perfornned 
by internal audit to ascertain if the correct audit approach and audit nnethodology was used as per paragraph 9.3 of the 
internal audit charter. There are also no processes in place to ensure that the co-sourced assignnnents are perfornned in a 
consistent nnanner 

The effectiveness of internal audit was not evaluated by the Audit Connnnittee for the year under review as per the Audit 
Connnnittee charter Paragraph 6.3 point 6.3.3. 


Andile Jordan 

Chairperson of the Audit Committee 
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REPORTFROM HNANC E DEPARIMEISn' 



Backqtpund 

Indaka Municipality is a grade two Local Municipality within the ufhukela District Municipality. It covets eight traditional authorities. The Municipality 
hasbeen in existence forseven and the halfyearsand haslO wands, its main source of income in an equitable share, and about 90%of the land 
falls into tribal authorities in which the municipality cannot generate income from it. 

Challenges 

The municipality has successfully implemented the financial management system to keep the financial records. The municipality has no revenue 
base and relies on grant funding to finance its operations. The municipality is in a process of implementing its rates policy. Looking at the 
geographical location of this municipality the only form of investment to drive the economic boost ofthe area will notcome from private sectorbut 
from public sector, department like correctional services needsto be approached a bout their future plans 

Achievements 

The municipality hasbeen able to implement G RAP / GAMAP reporting and financial statements were submitted to OAG on time. The Municipality 
had an accumulated deficit of +- R5 million in 2008/09 financial year, in which this year we were able to reduced it to nil. In 2008/09 financial year 
we had conditional grants a mounting to +- R4, 5 million which were notcash backed, in 2009/ 10 financial year. The department hasemployed four 
financial interns fora period of two years, which are currently being trained to be future accountants 

Summary Hnancial Review 

Income received forthis financial yearhas increased compared to the previous financial year. Interest on investment hasbeen recognized. These 
financial statements represent the financial performance and operating results of the Indaka Local Municipality for the financial yea rending 30 
J une 2010. 


33 



2. OPERAUNG RESULIS 

Details of the operating results per department and classification of income and expenditure are included in appendices D and E. The overall 
operating results forthe financial year ending BOJune 2010 are as follows: 


INCOME 

Actual 

2010 

R 

Budget 

2010 

R 

Variance 

Actual/ 

Budget 

% 

Actual 

2009 

R 

Va riance 

10 Actual/ 

09 Actual 

% 

Operating inconne forthe financial year 

Closing Surplus 

49,435,400 

-14,644,300 

49,435,400 

0 . 0 % 

28,010,684 

76 , 48 % 


34 , 791,101 

49 , 435,400 


28 , 010,684 


EXPENDITURE 






Expenditure forthe financial year 

34,791,101 

49,435,400 

29 , 62 % 

27,150,141 

28 , 14 % 

Closing Deficit 

- 

- 

- 

860,543 

- 


34 , 791,101 

49 , 435,400 


28 , 010,684 
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3. INCOME 

Details of income per department and classification are included in appendix D. 



Actual 

2010 

Budget 

2010 

Variance 

Amount 

2010 

Variance 

% 

Operating Income 

200,151 

180,000 

20,151 

11,19% 

Interest 

75,287 

- 

75,287 

100% 

Grants 

49,122,700 

49,122,700 

- 

- 

Otherincome 

37,263 

- 

37,263 

100% 


49,435,400 

49,302700 

132,700 

102,69% 


60,000,000 

50.000. 000 

40.000. 000 

30.000. 000 

20 . 000 . 000 
1 0 , 000,000 


Operating Income 


Income 2009/2010 


Interest 


Grants 


Other Income 


- Actual 

- Budget 


3.1 GtarHsand Subsidies 

Equitable share is shown asoperational grant, MIG, MSIG, and FMG grants has been received and remaining funds will be transferred to funds. The municipality has 
embarked in reconstruction of local roads within its jurisdiction which is funded through MIG. The municipality at year end had a capital commitment of R2 958 704, 00, 
mainly local roads, the municipality has reserves at yea rend to the value of R6 453 109 composed of conditional grantswhich are cash backed. 
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3.2 OpeiBting Income 


Actual 2010 

176,657 


Budget 2010 

180,000 


4.EXPENDnURE 
4.1 Tbtal Expenditure 

Details of income department and classification are included in appendix D. 



Actual 

2010 

Budget 

2010 

2010 

Va riance 

Amount 

2010 

Va riance 

% 

Administrative 

35,535,400 

35,535,400 

- 

0.00% 

Capital Expenditure 

10,941,296 

13,900,000 

(2,958,704) 

-21.29% 

Total 

46,476,696 

49,435,400 

(2,958,704) 

-5,99% 


Total Expenditure 2009/2010 


40.000. 000 

35.000. 000 

30.000. 000 

25.000. 000 

20 . 000 . 000 

15.000. 000 

10 . 000 . 000 
5,000,000 



□ Actual 2010 
■ Budget 2010 


Administrative 


Capital Expenditure 


36 


4.2 Adminsbalive Expendhuns 

Administrative expenditure forthe financial yea rare asfollows: 



Actual 

Budget 

Variance 

Variance % 


2010 

2010 

2,010 

2010 

Adminisbative 

35,535,400 

35,535,400 

1 

0.00% 


Administrative expenditure asperclassification are asfollows: 



2010 

2009 

Variance 

Variance % 

Salaries, wages and allowances 

8,432,795 

8,199,212 

233,583 

2.84% 

C ounc illors Allowa nc es 

3,611,013 

3,853,282 

(242,269) 

-6.29% 

General expenses 

13,035,621 

8,138,012 

4,897,609 

60.18% 

Repairs and maintenance 

1,504,259 

719,826 

784,433 

108,98% 

Depreciation 

3,022,684 

1,833,162 

1,189,522 

64.89% 

Contract services 

5,079,032 

3,863,729 

1,215,303 

31.45% 

Finance costs 

105,696 

542,918 

(437,222) 

-80,53% 


34,791,101 

27,150,141 

7,640,960 

28.14% 
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Administrative Costs 2009/2010 


14000000 

12000000 

10000000 

8000000 

6000000 

4000000 

2000000 


— I 


□ 2010 
□ 2009 


u 


Salaries, wages 
and allowances 

Councillors 

Allowances 

General 

expenses 

Repairs and 
maintenance 

Depreciation 

Contract 

services 

1 1 1 

Finance costs 

2010 


8,324,407 

3,811,013 

13,187,488 

1 ,505,745 

3,022,684 

5,079,032 

243,521 

2009 


8,1 99,212 

3,853,282 

8,1 38,012 

719,826 

1,833,1 62 

3,863,729 

542,918 
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5. CAPnALEXPENDnURE (HXB3 ASSEI^ 


The expenditure on fixed assets incurred during the yearamounted to RIO 941 296 which consist of equipment, roadsand halls. 
Detailsare reflected in AppendixC 

Resouncesused to finance the fixed assetswere asfollows: 

Contributionsfrom operating income 10,941,296 

Revenue 10,941,296 

6 . POSrBAlANCESHEErE\/Em5 

The municipality had no material post balance sheet events. 

7. INVESIMBnS AND CASH 
7.1 Invesbnentsand Cash 

All available cash was held in Council'sBankaccount at 30J une 2010 amounting to (referto notes 14 and 15 for more details): 



2010 

2009 

Change % 

Cash in the bank 

4,565,746 

2,956,786 

35% 

Unlisted Investments 

1 

1,421,500 

-142149900% 


4»565,747 

4,378,286 
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5 . 000 . 000 

4 . 000 . 000 

3 . 000 . 000 

2 . 000 . 000 
1 , 000,000 

0 


Investments and Cash Comparison 


□ 2010 
□ 2009 


Cash in the bank 


□ 2010 

4 , 565,746 

1 

□ 2009 

2 , 956,786 

1 , 421 ,500 


Unlisted Investments 


l\IB. fhere were no withdrawals during the year. 
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& RJNDSAND RESERVES 

Funds reserves and provisions may be summarized asfoiiows: 



2010 

2009 

Change % 

Reserves 

271,877 

6,453,109 

-2274% 

Provisions 

954,003 

869,847 

9% 


1,225,880 

7,322,956 



Trust fund (Government Grants) 


Funds and Reserves Comparison 



9. GOING CONCERN 

In management's view the Indaka Locai Councii wiii be in continuous existence in the foreseeabie future and 
expected to up iift standard of iiving within itsarea ofoperation. Butitshouid be noted that this Municipaiity is 
depending on grants from government atthe moment. 
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10. EXPRESSION OF APPRECIAHON 

I wish to thank the Mayor, members of the Executive Committee, Councillors, the Municipal Manager, Heads of Departments and 
especially the staff in the financial department forthe support they have given me. 

MB DIAMINI 

Chief Financial Officer 
INDAKA LOCAL MUNICIPAinV 
(31 August 2010) 
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1410 ‘A’ Section - Eknvukcni 
Private Bag X70M3 
WASBANK 2920 
Tel (034) 2611000/ 
2612319/2612313 
Fax (034)-2612035 


E-mail: khumalosk@elections.org.za 


EXTRACT OF THE RESOLUTION FOR COUNCIL MEETING HELD ON 31 
MARCH 2011. AT INDAKA COUNCIL CHAMBERS 


5.3 Tabling of Annual Report for 2009/2010 Financial Year 

Director Corporate Services elaborated on this item and also tabled the Council Oversight report 
contents of which were as follows: 

PURPOSE 


For the Council to consider and adopt the 2009/2010 Annual Report. 
LEGAL BACKGROUND 


Section 1 2 1 ( I ) of the Municipality Finance Management Act No 56 of 2003 states that 
“Every Municipality and every municipal entity must for each financial year prepare an annual 
report in accordance with Chapter 12 of the above mentioned Act. .The Council of a Municipality 
must within nine moths after the end of the financial year deal with the annual report of the 
municipality and of any municipal entity under the municipality’s sole or shared control in 
accordance with Section 129 of the Act’ 

Furthermore the Municipality has also complied with the provision of Section 127 of the Act 

REPORT 


The draft Annual Report for 2099/2010 Financial Year was tabled to the Council on 25* January 
2011. Included in the Annual Report was the AUDITOR’S REPORT OF THE AUDITOR 
GENERAL TO THE KWAZULU NATAL LEGISLATURE AND THE COUNCIL ON INDAKA 
MUNICIPALITY and the audited financial statements for municipality. 

The representatives from the office of the Auditor General were also present at the meeting wherein 
the report was tabled to the council and the council resolved that it should be taken to the 
community for comments and representations. 

The members from AG’s office emphasized that remedial steps should be taken so as to ensure that 
the Municipality gets an improved audit opinion, it was for this reason that the Internal Audit Unit 
has devoted so much time in assisting the municipality in this regard. 

The Council Oversight Committee in its meeting held on 4* February 2011 then resolved that the 
Annual Report must be advertised for public comments and representations from 05* February 
2011 to 28* February 201 1 . As on the closing date the municipality had received no comments or 
inputs for incorporation to the report. 



Subsequent to that was the meeting of the Oversight Committee which was held on 02'’‘^ March 
2011 to give consideration to the inputs and submissions from the public in the absence of the 
community inputs the Oversight Committee the resolved that a recommendation be made to council 
to adopt Annual Report without reservations. 

RECOMMENDATIONS 

Following the Council resolution taken on the 25* January 201 1 and the fact that the 
recommendation by the Auditor General to address the queries is currently being implemented it is 
hereby recommended that the council must adopt the report without reservations. 

The Committee believes that the Municipality has complied with the provisions of Chapter 12 of 
the Municipal Finance Management Act No 56 of 2003 and is currently taking the necessary steps 
to ensure that the Audit Opinion will improve from the current adverse opinion. 

The Committee therefore recommends in terms of Section 129(l)(a) that the Annual Report should 
be adopted without reservations. 

The Council Oversight Report had been signed by the Chairperson of the Committee and the 
Committee mites were also submitted to council. 

Councillors responded that in future mechanisms should be devised to encourage the public to read 
the Annual Report and make submissions such mechanisms could include translation of report into 
isiZulu and involvement of Ward Committees in facilitation of participation. 

After discussion it was 

Resolved that 

Council accepts the recommendations contained in the Oversight Report. 

Council adopts 2009/2010 Annual Report without reservations. 


Certified as a true record of the meeting. 
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DATE 


